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President’s Message 
By: Robin Cook 
president@wsahq.org 

Summer brings bright sunny days.  Your WSAHQ board took some time 
this summer to review where we have been and where we want to go for 
the future.  We are very fortunate to have an active and committed board.  
Part of our work involved using several QI tools to develop our strategic 
direction.  Your President Elect, Celeste Derheimer, suggested we use a 
Strategy Map approach to guide us in our work.  This tool lends itself well 
to develop strategies for the future.  Additionally, the tool works well with 
a balanced scorecard which is used to evaluate our success in meeting our 
strategic direction.  The board has worked feverishly to complete our direc-
tion and scorecard.  Here is the map as it stands now: 
On the left hand side are our domains of focus which are Learning and 
Growth, Internal Perspective, Customer Outcomes, Financial Outcomes.  
These are the broad categories for our work.  As a member of WSAHQ you 
will note that we need your input.  Under internal perspectives you will 
see that one of the critical elements for our organization’s success is 
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At the beginning of this year we embarked on implementing the Strategy 
Map we worked so hard to develop a little over a year ago—and newslet-
ters in January, March and May provided information on various elements 
of the map and the Balanced Score Card we were using to guide the work 
and measure our success. Then in late May, the bottom fell out and the ceil-
ing caved in.  
 

We encountered major issues with the web site and had to quickly find a 
new vendor; which led to discoveries of foundational elements in the asso-
ciation structure that either weren’t in place or had eroded to the point 
that they had to be entirely re-established. Fortunately, we had the right 
people on the Board to work together to figure out what was needed to es-
tablish a strong foundation on which to re-build a truly professional asso-
ciation. 
 

That work is still underway, and significant progress has been made.  The 
web site is up—with a great deal more work to be done—but even in its 
current state is more functional than what we have had in quite some 
time; and the potential is tremendous.  We are working with a vendor who 
built the Portland and Seattle ASQ web sites.  Registration (not payment) 
for educational events is available and we will soon be able to accept credit 
card payments via our site. Upcoming education events are conveniently 
posted on the main page. Please take a look at www.wsahq.org and pro-
vide us with feedback about what you like and what could be improved.   
 

In addition to basic website function, we had erroneous information that 
the membership process was automated with our previous web site—which 
created a backlog of issues—so now the entire membership management 
process needs to be redesigned. Kellie Hamblin and I will be reviewing the 
information we have, identifying expired memberships and notifying folks 
so they can renew.  After redesigning the membership management proc-
ess, we will work with our web site vendor to get that process online so it is 
more convenient for all in the next couple of months.  
 

I do apologize that there has been no newsletter or other communication 
for five long months.  It hasn’t been due to a lack of desire—simply a lack 
of time due to the time required to deal with these serious issues.  Thank 
you for your patience. As the saying goes—there is light at the end of 
the tunnel—and its not a train! 
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understanding your perspective and what you want for the future also.  We are attempting to build a 
“go to” organization.  Our thought is that we would like to be the first stop for members, organiza-
tions, policy makers and public for the direction in healthcare quality.  In other words, we want to be 
the first resource that comes to mind for all contacts or issues related to healthcare Another area of 
concern that was discussed included a focus on succession planning.  How do we keep our strategic 
direction alive for future WSAHQ leadership?  With annual elections, this has been difficult.  So, that 
is why we are sharing the direction with all membership so you are all aware of the strategic direction 
and as you become more involved (perhaps consider running for a board position) in your organiza-
tion, you can keep the strategic direction alive and we will meet our long term plans. 
 
Speaking of elections, it is that time of year again.  If you are interested in any of the following posi-
tions; 

• Secretary, 
• President Elect, 
• Education Chair Elect, or 
• Treasurer Elect, 

our nominating committee would like to hear from you.   If interested or you have questions about a 
position, please send me an e-mail to robin.cook@va.gov or give me a call at 206 764-2650. 
 
 

This is an exciting time for us and the Board would enjoy having more participation to achieve our 
goals.  Please, come join us!       

Tell us a little about yourself? 

I am married with three children; my husband and I recently celebrated our 30th wedding anniver-
sary.  We are pretty much “empty nesters”; our oldest daughter just graduated from Lewis and Clark 
Law School, our youngest daughter just completed a second bachelors, this one in Education and our 
son (youngest child) is starting his third year at Central Washington University this fall.  I am a Reg-
istered Nurse with experience predominately in Critical Care and I received my BS in Health Care 
Administration and my MBA from Concordia University. 

Briefly describe your current work.  Also tell a little about your career in healthcare and why you 
chose this as a career. 

Currently I am the Director for Process Excellence at MultiCare Health System in Tacoma, WA.  This 
is a new position within the organization and resides in Organizational Effectiveness.  I’ve worked in 
Quality pretty much since 1991 – so this is a bit of a departure for me – but the focus is on the part of 
quality I’ve always been passionate about – achieving performance excellence rather than focusing on 
complying with regulations. 
 

I became interested in Quality in 1991 when a new CEO, John King, arrived at the system I worked 
for in Oregon.  He talked about continuous improvement as a way of doing business – and using the 
Malcolm Baldrige criteria as a framework to implement our improvement model.  I took the position 
as Director of Quality and for the next five years worked with my hospital CEO to imbed quality in  
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WSAHQ Member in the News 
Patricia Terry, MPA RN CPHQ, NAHQ member and former president of the Washington State Asso-
ciation for Healthcare Quality, is running for office in Washington State as a Democratic candidate 
in the 2008 race for state representative. 

“I am doing this because I think it is vital that healthcare professionals use their experience, skills, 
and abilities to influence legislation that governs the lives of vulnerable populations,” Terry says. 
“The critical thinking skills that I have honed in quality management are great assets in the public 
policy arena." 

Terry began her 30-year career in healthcare after earning her nursing degree from 
the University of Oregon’s School of Nursing in Portland in 1977. Since then, she 
has served as a critical care nurse, a manager in healthcare quality improvement, 
and a health facility evaluator and investigator on behalf of Medicare and Medicaid 
beneficiaries. “My career has allowed me to advocate for vulnerable people—the 
very young, the very old, and those who can no longer afford healthcare,” Terry 
says. “The best use of my skills and talents is to find ways to positively impact the 
legislation that governs the lives of these people.” To do this, Terry went back to 
school to study government and in 2005 earned her master’s degree in public ad-
ministration from the Institute of Public Service at Seattle University. 

Terry has worked for two federally designated quality improvement organizations, including service 
as regional manager for a quality oversight contract with the Department of Defense. In 2007 she 
was appointed to a 3-year term on a community health advisory board in Island County, WA, where 
she studies health behaviors and compiles data for use by service providers and consumer groups.  

From the National Association 
From: http://www.nahq.org 

NAHQ Leadership Council Meeting, 32nd Annual Conference, September 9, 2007 

• For a complete summary of the meeting go to: 
http://www.nahq.org/leadership_council/meeting_final.pdf 

2007 NAHQ Board of Directors: 

Agenda Items 
• Standing Rules of Leadership Council 
• Election Results 
• Annual Report and Reports from the 

Market Research Team and Governance 
• Assessment Task Force,Financial Report 

– Sandra Grinder 

• Alliances and Partnerships – Thomas Smith 

• Member Services – Carol Lee 
HamiltonProfessional Development – Linda 
Scribner 

• NAHQ/HQCB Partnership – Anna Marie Butrie 
• HQCB Report – Joan Boldrey  

• Thomas Smith, President Elect 
• Linda Scribner, Professional Development 

Director 
• Anna Marie Butrie, Immediate Past 

President 

• Carol Lee Hamilton, Member Services Director 
• Sandra Grinder, Secretary/Treasurer 
• Stacy Sochacki, Ex-Officio, Executive Director 
• Joan Boldrey, Ex-Officio, HQCB Chair 

mailto:robin.cook@va.gov�


our work – and it really took hold.  It was truly a cultural transformation.  The health system won the 
Oregon Quality Award in 1996 and 1997 (based on the Malcolm Baldrige National Quality Award) 
and achieved our best JCAHO survey results ever in 1998 – by focusing on Quality at every level and 
in every area (including finance!) of the organization. 

Why were you interested in serving on the WSAHQ Board? Do you have ideas for what you’d like to 
see the association accomplish in the near future? 
 

I’ve been involved with the WSAHQ Education Committee since 2003 and have seen the organization 
evolve over the years.  I think our organization is wonderful resource to Quality professionals – and 
I’d like to see it be the first or “go to” resource for Quality professionals – and I’d like to help make 
that happen.  I believe we need to focus on making sure we have a strong foundation first then build 
on that foundation as we go forward.  I especially think we need to reach out to our membership and 
find out what they want their organization to be – then work on making that happen. 

What are your other interests and hobbies? 

I’ve been an examiner for the Washington State Quality Award for the past two years and this year 
became an examiner for the Malcolm Baldrige National Quality Award.  I do this because I enjoy it – 
but also because I feel like I’m giving back to my community.  My husband and I also run together – I 
did the Seattle Half Marathon last year; and we enjoy puttering about on our 37 foot Tollycraft boat.  
It’s 30 years old – so there are a lot of things to keep us busy on it. 

Excerpts from News and Information for Leaders in NAHQ from Anna Marie Butrie, 
President, E-mail: abutrie@che.org 
Leadership Academy Team 

The Leadership Academy Team, led by Alice Epstein, was formed to develop a leadership institute 
or academy  model targeted at enhancing our members’ leadership skills so they can be more 
effective in the quality arena. The members of this team include Jacquie Byers, Kathy Clinefelter, 
Angela Kennedy, Len Parisi, and Cathy Munn (Board Liaison). The curriculum for the Academy is 
still being developed; however, the team has decided that the  academy should be aligned with the 
NAHQ fellowship application criteria while focusing on the development of skills inherent in 
successful leaders. Consequently skill development will focus on:  
• leadership and service 
• professional published writing 
• provision of education through lectures and presentations 
• mentorship. 
The team is still finalizing the selection process that will be used for the first class of NAHQ 
members, the class size, and implementation timeline with the board. 

• It's time to submit an abstract, paper or poster for the 2007 NAHQ Annual Educational Con-
ference in Boston, MA.  Go to http://209.224.198.106/nahq_abstracts/  to get more information 
and to submit! 
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Tell us a little about yourself. 
 
I have been married for 21 years and have one daughter who is now attending college.  I have lived 
and worked in Washington State for the last 24 years. 

Briefly describe your current work.  Also tell a little about your career in health-
care and why you chose this as a career. 
My current position is as a Clinical Practices Consultant for Community Health Plan of Washington.  
I am the Principle Investigator for a Health Information Technology Research grant awarded by the 
Agency for Healthcare Research and Quality (AHRQ) to the Rural Healthcare Quality Network of 
Washington. 

Why were you interested in serving on the WSAHQ Board? Do you have ideas for 
what you’d like to see the association accomplish in the near future? 
I had just served a year on the Awards Committee for the National Association for Healthcare Quality 
and thought that I would like to volunteer to serve locally.  I think that this association has the poten-
tial of becoming an organization that can offer greater networking and continuing education opportu-
nities for quality professionals in this state, as well as eventually becoming an organization that can 
influence policy.  In the very near future, I would like to see us develop a user friendly website, with 
community of practice sites and links that members will find valuable. From there, we can build on 
other elements of the strategic plan. 

What are your other interests and hobbies? 
I love to travel and also enjoy reading, and listening to jazz.  I “play” at playing piano which I find re-
laxing. 

From the National Association (con’t) 
• An item of interest to those of you who are involved with the state or national Baldrige programs: 

There was an addition to the agenda through the resolution process.  The resolution contained 3 
parts:  

(1) that NAHQ formally adopt the Malcolm Baldrige National Quality Award criteria for 
performance excellence as a performance management system,  

(2) that the NAHQ Board of Directors conduct an organizational self-assessment using the 
Baldrige criteria, reporting the findings and recommendations for improvement at the 2008 
annualmeeting and reporting continued progress at every meeting thereafter, and  

(3) that NAHQ submit an application for evaluation to the national Baldrige program or at a 
state program such as the Lincoln Foundation for Performance Excellence no later than 
2010. 

 
After discussion from the floor an amendment to the resolution was submitted directing the NAHQ 
board, in consultation with a team to be appointed, to explore a self-assessment of the association and 
report back to the membership on the findings. The board will report back at the town hall 
meeting at the 2008 educational conference. The amendment was approved, and the resolu-
tion was passed. 

Getting to Know WSAHQ’s 2007 President-Elect 
An Interview with Jackie Huck 



WSAHQ Upcoming Events 
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TWO DAY EVENT 

WSAHQ CPHQ 

 

NOVEMBER 8TH 9:30 A.M. TO 5:30 P.M. 
NOVEMBER 9TH 8:00 A.M. TO 4:00 P.M. 

The conference is located at: 
 

Inn at Gig Harbor 
3211 56th St. NW 

Gig Harbor, WA  98335 
253.858.1111 

 
www.innatgigharbor.com 

 
Block rooms available for $115/night.   
Make sure to book under “WSAHQ” 

WA  S t a te  A ssociat ion for  Heal thcare  Qual i ty   
Presents  prep c lass  for  the exam 

Cer t i f ied Profess ional  in  Heal thcare  Qual i ty   

PROGRAM HIGHLIGHTS 

WHO SHOULD ATTEND? 

This course is designed as a comprehensive over-
view of healthcare quality related to the following 

areas: 
▪ Healthcare Quality Concepts 

▪ Strategic Leadership 
▪ Performance Improvement Processes 

▪ People Management 

 

This is a review session for healthcare quality 
professionals who are preparing for the 

CPHQ exam or who want to expand their 
quality management skills. This course is de-

signed as an adjunct to CPHQ exam  

QUESTIONS 

If you have any questions regarding this event, please contact: 
 

Laura Kinney, WSAHQ Education Chair 
Laura.Kinney@multicare.org 

(425.761.8409) 

To register, go to www.wsahq.org 
Members……………………… $300 

WSAHQ and Quality Alliance States 
 

Non-Members………………$400 
Join WSAHQ for $50 & pay the member rate. Save $50! 

REGISTRATION AND FEES 


	President's Message
	WSAHQ Member in the News
	NAHQ Update
	An Interview with Jackie Huck
	WSAHQ Upcoming Events


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



